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    2.3   MANAGEMENT TEAM AND KEY PERSONNEL 

The table below shows the organization’s lead team members and the function of each member. 

TABLE:  LEAD TEAM MEMBERS 

TEAM MEMBER FUNCTION 
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   2.4   KEY GOALS AND SUCCESS INDICATORS 

 

 

TABLE:  GOALS AND SUCCESS INDICATORS 

KEY GOAL / OBJECTIVE SUCCESS INDICATOR 
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3. MARKET AND INDUSTRY ANALYSIS 

 

 

 

TABLE:  TARGET MARKET SEGMENTS 

SEGMENT 1 SEGMENT 2 

GENDER  GENDER  

AGE  AGE  

EDUCATION 
LEVEL  EDUCATION 

LEVEL  

INCOME 
LEVEL  INCOME 

LEVEL  

INTERESTS  INTERESTS  

BEHAVIORS  BEHAVIORS  
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4. MARKETING PLAN 

 

 

TABLE:  MARKETING GOALS AND TIMELINE 

MARKETING INITIATIVE GOAL DUE BY 
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5. OPERATIONS PLAN

5.1   SHORT-TERM PLAN

   5.2   LONG-TERM PLAN 

Here is a visual timeline of milestones for our long-term plan: 

TABLE:  TIMELINE OF MILESTONES 
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6. FINANCIAL PLAN

6.1   KEY ASSUMPTIONS AND RISKS

   6.2   FINANCING AND INVESTMENTS 

TABLE:  PLEDGES GRANTED 

ORGANIZATION NAME SPONSORSHIP / 
PLEDGE AMOUNT 

TOTAL AMOUNT 
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   6.3   FUNDRAISING PLAN 

TABLE:  FUNDRAISING 

EVENT TYPE ANTICIPATED 
AMOUNT RAISED 

TOTAL AMOUNT 
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6.4 FUNDING 

 

 

TABLE:  FUNDING SOURCE AND USE OF FUNDS 

SOURCES OF FUNDING USE OF FUNDS 
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7. FINANCIAL STATEMENTS 

   7.1   PROJECTED EXPENSES 

TABLE:  PROJECTED EXPENSES 

EXPENSE QTY COST AMOUNT 

CATEGORY 1    

    

    

    

CATEGORY 2    

    

    

    

CATEGORY 3    

    

    

    

TOTAL  
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   7.2   PROJECTED CASH FLOW STATEMENT 

TABLE:  PROJECTED CASH FLOW STATEMENT 

CATEGORY / TYPE PERIOD 1 PERIOD 2 PERIOD 3 

OPERATING ACTIVITIES    

    

    

    

TOTAL CASH FLOW FROM OPERATING ACTIVITIES    

INVESTING ACTIVITIES    

    

    

    

TOTAL CASH FLOW FROM INVESTING ACTIVITIES    

FINANCING ACTIVITIES    

    

    

    

TOTAL CASH FLOW FROM FINANCING ACTIVITIES    

TOTALS    

 

NET CASH FLOW    

STARTING CASH BALANCE    

ENDING CASH BALANCE    
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   7.3   BALANCE SHEET 

TABLE:  BALANCE SHEET 

CATEGORY / TYPE PERIOD 1 PERIOD 2 PERIOD 3 

ASSETS    

    

    

    

    

TOTAL ASSETS    

LIABILITIES    

    

    

    

    

TOTAL LIABILITIES    

EQUITY    

    

    

    

    

TOTAL EQUITY    

 

TOTAL ASSETS    

TOTAL LIABILITIES AND EQUITY    
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8. APPENDIX
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DISCLAIMER 

 

Any articles, templates, or information provided by Smartsheet on the website are for reference 
only. While we strive to keep the information up to date and correct, we make no representations 
or warranties of any kind, express or implied, about the completeness, accuracy, reliability, 
suitability, or availability with respect to the website or the information, articles, templates, or 
related graphics contained on the website. Any reliance you place on such information is 
therefore strictly at your own risk. 

 


	1 EXECUTIVE SUMMARY: 
	21: 
	22: 
	221: 
	2211: 
	2212: 
	2213: 
	2211_2: 
	222: 
	2221: 
	2222: 
	2223: 
	TEAM MEMBERRow1: 
	FUNCTIONRow1: 
	TEAM MEMBERRow2: 
	FUNCTIONRow2: 
	TEAM MEMBERRow3: 
	FUNCTIONRow3: 
	TEAM MEMBERRow4: 
	FUNCTIONRow4: 
	TEAM MEMBERRow5: 
	FUNCTIONRow5: 
	TEAM MEMBERRow6: 
	FUNCTIONRow6: 
	TEAM MEMBERRow7: 
	FUNCTIONRow7: 
	TEAM MEMBERRow8: 
	FUNCTIONRow8: 
	TEAM MEMBERRow9: 
	FUNCTIONRow9: 
	TEAM MEMBERRow10: 
	FUNCTIONRow10: 
	24: 
	KEY GOAL  OBJECTIVERow1: 
	SUCCESS INDICATORRow1: 
	KEY GOAL  OBJECTIVERow2: 
	SUCCESS INDICATORRow2: 
	KEY GOAL  OBJECTIVERow3: 
	SUCCESS INDICATORRow3: 
	KEY GOAL  OBJECTIVERow4: 
	SUCCESS INDICATORRow4: 
	KEY GOAL  OBJECTIVERow5: 
	SUCCESS INDICATORRow5: 
	KEY GOAL  OBJECTIVERow6: 
	SUCCESS INDICATORRow6: 
	3 MARKET AND INDUSTRY ANALYSIS: 
	SEGMENT 1: 
	SEGMENT 2: 
	GENDER: 
	GENDER_2: 
	AGE: 
	AGE_2: 
	EDUCATION LEVEL: 
	EDUCATION LEVEL_2: 
	INCOME LEVEL: 
	INCOME LEVEL_2: 
	INTERESTS: 
	INTERESTS_2: 
	BEHAVIORS: 
	BEHAVIORS_2: 
	4 MARKETING PLAN: 
	MARKETING INITIATIVE: 
	GOAL: 
	DUE BY: 
	MARKETING INITIATIVERow2: 
	GOALRow2: 
	DUE BYRow2: 
	MARKETING INITIATIVERow3: 
	GOALRow3: 
	DUE BYRow3: 
	MARKETING INITIATIVERow4: 
	GOALRow4: 
	DUE BYRow4: 
	MARKETING INITIATIVERow5: 
	GOALRow5: 
	DUE BYRow5: 
	51: 
	52: 
	61: 
	62: 
	ORGANIZATION NAMERow1: 
	ORGANIZATION NAMERow2: 
	ORGANIZATION NAMERow3: 
	ORGANIZATION NAMERow4: 
	63: 
	EVENT TYPERow1: 
	EVENT TYPERow2: 
	EVENT TYPERow3: 
	EVENT TYPERow4: 
	64: 
	SOURCES OF FUNDING: 
	USE OF FUNDS: 
	SOURCES OF FUNDINGRow2: 
	USE OF FUNDSRow2: 
	SOURCES OF FUNDINGRow3: 
	USE OF FUNDSRow3: 
	SOURCES OF FUNDINGRow4: 
	USE OF FUNDSRow4: 
	SOURCES OF FUNDINGRow5: 
	USE OF FUNDSRow5: 
	QTYCATEGORY 1: 
	COSTCATEGORY 1: 
	AMOUNTCATEGORY 1: 
	CATEGORY 1Row1: 
	QTYRow2: 
	COSTRow2: 
	AMOUNTRow2: 
	CATEGORY 1Row2: 
	QTYRow3: 
	COSTRow3: 
	AMOUNTRow3: 
	CATEGORY 1Row3: 
	QTYRow4: 
	COSTRow4: 
	AMOUNTRow4: 
	QTYCATEGORY 2: 
	COSTCATEGORY 2: 
	AMOUNTCATEGORY 2: 
	CATEGORY 2Row1: 
	QTYRow6: 
	COSTRow6: 
	AMOUNTRow6: 
	CATEGORY 2Row2: 
	QTYRow7: 
	COSTRow7: 
	AMOUNTRow7: 
	CATEGORY 2Row3: 
	QTYRow8: 
	COSTRow8: 
	AMOUNTRow8: 
	QTYCATEGORY 3: 
	COSTCATEGORY 3: 
	AMOUNTCATEGORY 3: 
	CATEGORY 3Row1: 
	QTYRow10: 
	COSTRow10: 
	AMOUNTRow10: 
	CATEGORY 3Row2: 
	QTYRow11: 
	COSTRow11: 
	AMOUNTRow11: 
	CATEGORY 3Row3: 
	QTYRow12: 
	COSTRow12: 
	AMOUNTRow12: 
	AMOUNTTOTAL: 
	PERIOD 1OPERATING ACTIVITIES: 
	PERIOD 2OPERATING ACTIVITIES: 
	PERIOD 3OPERATING ACTIVITIES: 
	OPERATING ACTIVITIESRow1: 
	PERIOD 1Row2: 
	PERIOD 2Row2: 
	PERIOD 3Row2: 
	OPERATING ACTIVITIESRow2: 
	PERIOD 1Row3: 
	PERIOD 2Row3: 
	PERIOD 3Row3: 
	OPERATING ACTIVITIESRow3: 
	PERIOD 1Row4: 
	PERIOD 2Row4: 
	PERIOD 3Row4: 
	PERIOD 1TOTAL CASH FLOW FROM OPERATING ACTIVITIES: 
	PERIOD 2TOTAL CASH FLOW FROM OPERATING ACTIVITIES: 
	PERIOD 3TOTAL CASH FLOW FROM OPERATING ACTIVITIES: 
	PERIOD 1INVESTING ACTIVITIES: 
	PERIOD 2INVESTING ACTIVITIES: 
	PERIOD 3INVESTING ACTIVITIES: 
	INVESTING ACTIVITIESRow1: 
	PERIOD 1Row7: 
	PERIOD 2Row7: 
	PERIOD 3Row7: 
	INVESTING ACTIVITIESRow2: 
	PERIOD 1Row8: 
	PERIOD 2Row8: 
	PERIOD 3Row8: 
	INVESTING ACTIVITIESRow3: 
	PERIOD 1Row9: 
	PERIOD 2Row9: 
	PERIOD 3Row9: 
	PERIOD 1TOTAL CASH FLOW FROM INVESTING ACTIVITIES: 
	PERIOD 2TOTAL CASH FLOW FROM INVESTING ACTIVITIES: 
	PERIOD 3TOTAL CASH FLOW FROM INVESTING ACTIVITIES: 
	PERIOD 1FINANCING ACTIVITIES: 
	PERIOD 2FINANCING ACTIVITIES: 
	PERIOD 3FINANCING ACTIVITIES: 
	FINANCING ACTIVITIESRow1: 
	PERIOD 1Row12: 
	PERIOD 2Row12: 
	PERIOD 3Row12: 
	FINANCING ACTIVITIESRow2: 
	PERIOD 1Row13: 
	PERIOD 2Row13: 
	PERIOD 3Row13: 
	FINANCING ACTIVITIESRow3: 
	PERIOD 1Row14: 
	PERIOD 2Row14: 
	PERIOD 3Row14: 
	PERIOD 1TOTAL CASH FLOW FROM FINANCING ACTIVITIES: 
	PERIOD 2TOTAL CASH FLOW FROM FINANCING ACTIVITIES: 
	PERIOD 3TOTAL CASH FLOW FROM FINANCING ACTIVITIES: 
	PERIOD 1TOTALS: 
	PERIOD 2TOTALS: 
	PERIOD 3TOTALS: 
	NET CASH FLOW: 
	STARTING CASH BALANCE: 
	ENDING CASH BALANCE: 
	PERIOD 1ASSETS: 
	PERIOD 2ASSETS: 
	PERIOD 3ASSETS: 
	ASSETSRow1: 
	PERIOD 1Row2_2: 
	PERIOD 2Row2_2: 
	PERIOD 3Row2_2: 
	ASSETSRow2: 
	PERIOD 1Row3_2: 
	PERIOD 2Row3_2: 
	PERIOD 3Row3_2: 
	ASSETSRow3: 
	PERIOD 1Row4_2: 
	PERIOD 2Row4_2: 
	PERIOD 3Row4_2: 
	ASSETSRow4: 
	PERIOD 1Row5: 
	PERIOD 2Row5: 
	PERIOD 3Row5: 
	PERIOD 1TOTAL ASSETS: 
	PERIOD 2TOTAL ASSETS: 
	PERIOD 3TOTAL ASSETS: 
	PERIOD 1LIABILITIES: 
	PERIOD 2LIABILITIES: 
	PERIOD 3LIABILITIES: 
	LIABILITIESRow1: 
	PERIOD 1Row8_2: 
	PERIOD 2Row8_2: 
	PERIOD 3Row8_2: 
	LIABILITIESRow2: 
	PERIOD 1Row9_2: 
	PERIOD 2Row9_2: 
	PERIOD 3Row9_2: 
	LIABILITIESRow3: 
	PERIOD 1Row10: 
	PERIOD 2Row10: 
	PERIOD 3Row10: 
	LIABILITIESRow4: 
	PERIOD 1Row11: 
	PERIOD 2Row11: 
	PERIOD 3Row11: 
	PERIOD 1TOTAL LIABILITIES: 
	PERIOD 2TOTAL LIABILITIES: 
	PERIOD 3TOTAL LIABILITIES: 
	PERIOD 1EQUITY: 
	PERIOD 2EQUITY: 
	PERIOD 3EQUITY: 
	EQUITYRow1: 
	PERIOD 1Row14_2: 
	PERIOD 2Row14_2: 
	PERIOD 3Row14_2: 
	EQUITYRow2: 
	PERIOD 1Row15: 
	PERIOD 2Row15: 
	PERIOD 3Row15: 
	EQUITYRow3: 
	PERIOD 1Row16: 
	PERIOD 2Row16: 
	PERIOD 3Row16: 
	EQUITYRow4: 
	PERIOD 1Row17: 
	PERIOD 2Row17: 
	PERIOD 3Row17: 
	PERIOD 1TOTAL EQUITY: 
	PERIOD 2TOTAL EQUITY: 
	PERIOD 3TOTAL EQUITY: 
	TOTAL ASSETS: 
	TOTAL LIABILITIES AND EQUITY: 
	Poss i b l e i tems to attach are as fo ows  Deta ed market research  Resumes of key peop l e  Industry nformat on  Profess i ona l references  Support i ng mater i a l: 
	Text6: NONPROFIT BUSINESS PLAN  FOR YOUTH PROGRAM   
	Text63: Contact NameContact Email AddressPhone NumberStreet AddressCity, State, Zipwebaddress.com
	Text62: 00/00/0000
	Text61: NONPROFIT ORGANIZATION NAME 
	Text7: 
	Text713: 
	Text712: 
	Text711: 
	Text710: 
	Text79: 
	Text78: 
	Text77: 
	Text76: 
	Text75: 
	Text74: 
	Text73: 
	Text72: 
	Text71: 
	Text9: 
	Text94: 
	Text93: 
	Text92: 
	Text91: 
	Text10: 
	Text105: 
	Text104: 
	Text103: 
	Text102: 
	Text101: 
	Text11: 
	Text113: 
	Text112: 
	Text111: 


